Running Head: QUESTIONS: SUPER SELECTOS

QUESTIONS: SUPER SELECTOS                                                                                               4










Questions: Super Selectos
Name
Institution
Date





Questions: Super Selectos
Question 1.
The general environment that Super Selectos faces is governed by high levels of competition from Walmart which is a multinational and the best food retailer in the USA. As a matter of fact, Super Selectos is trying to fit into the emerging market that is very competitive. In addition, Walmart is a resourceful rival against Super Selectos and this is despite the fact that it entered its domestic market. In addition, the general environment that Super Selectos faces is also characterized by challenges that all food retailers face when they are entering the markets. For that reason, Super Selectos needs to accommodate the fact that Walmart is an established retail company that has thrived globally. 
As presented in the text, it is evident that the general environment that Super Selectos faces revolve around the retail industry (Brenes et al., 2015). The fact that there is significant increase based on the size of commercial establishments permits businesses to present more products. This forces Super Selectos Retail Company to lower its costs hence resulting in critical effectiveness. As a matter of fact, retail operations are some of the segments in the general environment that relate to Super Selectos’ situation. Again, the issue of dominance is also a market segment aspect in regards to super selectos. Walmart dominates in the north, central and Latin America while Carrefour and Tesco dominate in Europe. Therefore, there is a need for Super Selectos Retail Company to seek dominance for the benefit of its customers.
Question 2.
In regards to competition analysis, Walmart being the dominant player has adopted a low price in its everyday sales for the benefit of its customers. This strategy has enabled Walmart to continue dominating over other retail companies.  According to Brenes et al. (2015), by lowering the prices of products as compared to those that its competitors offer usually attracts more customers. However, this is different with Super Selectos since the prices that it charges its products are higher as compared to those of Walmart. In regards to the levels of market commonality, Super Selectos faces challenges to withstand the dynamic market shifts that are caused by Walmart. 
Consequently, both companies have resource similarities that are characterized by departmental stores and supermarkets in many regions. This promotes the active selling of the products of the companies. Moreover, it ensures that customers are satisfied and their needs met in regards to choices and preferences. The competitive behavior and the intensity of rivalry continued to increase as both companies are willing to do anything to survive in the dynamic market. Thus, the rivalry continues to intensify because both companies have laid down certain strategies for the benefit of their consumers.
Question 3.
By considering the external and internal environment conditions, SWOT analysis reveals insights to enhance the company’s efforts to compete or improve performance. In regards to SWOT analysis, weaknesses of the management shed light as a factor that triggered competence and performance. As a matter of fact, Super Selectos had logistic problems like theft in stores and warehouses. There was also improper inventory controls and sales that did not meet the needs and satisfaction of the consumers. This was followed by coming up with an integrated business management system in 2006 (Brenes et al., 2015). This was fundamental since it aided in determining and obtaining the correct data on the sold merchandise. As a result, 76 stores were erected and more than 55% of the market earnings were achieved in general. For that reason, competence and performance in regards to the company were improved.
Question 4.
The mode of management and delegation of duties is one of the strategies that Super Selectos utilized. The entire personnel was reconstructed both in the supermarkets and central offices. For that reason, this meant that management would definitely promote effectiveness and smooth business operations in all its stores and departments. Again, the appointment of leaders, vital persons like the president, the CEO and deputy CEO saw effective decision-making and proper implementation. In addition, I would recommend that super selectos company should appoint customer service representatives in order to actively compete with Walmart. According to Brenes et al. (2015), the selected customer service representatives will help in linking the management and other customers. By this, the company will focus on coming up with implementations and decisions that will ensure the needs of customers are met. As a matter of fact, this will help to reduce competition with Walmart.
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